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One-month Entrepreneurship Bootcamp 

What business aspirant should attend the 

bootcamp program? 

Early-stage entrepreneurs and aspiring entrepreneurs should consider joining the bootcamp to 

accelerate their learning, gain practical skills, and receive guidance from experienced professionals. 

The structured curriculum, hands-on exercises, and access to resources and mentors provide a 

supportive environment for individuals looking to launch and grow their own businesses 

successfully. Additionally, the networking opportunities can lead to valuable connections and 

potential partnerships, while the exposure to real-world challenges helps participants navigate the 

entrepreneurial landscape more effectively 

What are the objective of the program? 

1. Gain a comprehensive understanding of entrepreneurship: The bootcamp provides a 

holistic view of the entrepreneurial journey, covering various aspects from idea generation to 

scaling a business. This knowledge equips participants with a strong foundation for their 

entrepreneurial endeavors. 

 

2. Learn essential skills for starting and running a business: The curriculum focuses on 

developing practical skills in areas such as market research, financial planning, marketing, 

team building, and operations. These skills are crucial for success in the entrepreneurial 

world. 

 

 

3. Identify and evaluate business opportunities effectively: Participants will learn how to 

generate ideas, conduct market research, and evaluate the viability of business 

opportunities. This helps in making informed decisions and increases the chances of 

launching a successful venture. 
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4. Validate business ideas through market testing: The bootcamp teaches participants how to 

validate their business ideas by conducting market tests and gathering feedback from 

potential customers. This process reduces the risk of launching a product or service that does 

not meet market demand. 

 

5. Develop a robust business plan: Participants will create a comprehensive business plan that 

integrates all aspects of their venture, including market analysis, financial projections, 

marketing strategies, and operations. This plan serves as a roadmap for their entrepreneurial 

journey. 

 

6. Learn effective marketing and branding strategies: The bootcamp covers topics related to 

marketing, branding, and customer acquisition. Participants will acquire valuable knowledge 

and skills to create effective marketing campaigns and build a strong brand presence. 

 

7. Understand financial planning and funding options: The curriculum provides insights into 

financial planning, budgeting, and various funding sources available to entrepreneurs. 

Participants will learn how to develop financial statements, create budgets, and explore 

funding opportunities for their ventures. 

 

8. Cultivate essential leadership and team management skills: Starting and growing a business 

often requires leading and managing a team effectively. The bootcamp helps participants 

develop leadership skills, learn team management techniques, and understand the dynamics 

of building a successful team. 

 

9. Gain exposure to real-world entrepreneurship challenges: Through case studies, guest 

lectures, and interactive exercises, participants will explore real-world entrepreneurial 

challenges and learn from experienced entrepreneurs. This exposure enhances their 

problem-solving abilities and prepares them for potential obstacles. 

 

10. Networking opportunities and access to mentors: The bootcamp provides networking 

opportunities where participants can connect with like-minded individuals, potential co-

founders, mentors, and industry experts. Building a strong network can open doors to 

partnerships, collaborations, and future support for their entrepreneurial journey. 
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What are the expectations or outcomes from the  

program? 

 

• Participants will have a comprehensive understanding of the entrepreneurial process, from 

ideation to scaling a business. 

• Participants will develop critical thinking and problem-solving skills necessary for 

entrepreneurial success. 

• Participants will be able to evaluate business opportunities, conduct market research, and 

validate their ideas. 

• Participants will gain practical knowledge in areas such as marketing, finance, operations, 

and team management. 

• Participants will develop strong communication and presentation skills, enabling them to 

pitch their business ideas effectively. 

• Participants will have a solid business plan and be prepared to take the next steps in 

launching their ventures. 

• Please note that the curriculum can be adapted and customized based on the specific needs 

and goals of the bootcamp participants. 

 

How the bootcamp is designed? 

curriculum for a one-month entrepreneurship bootcamp, with an average of 1.5 hours per day of 

instruction. This curriculum is designed to provide participants with a comprehensive understanding 

of entrepreneurship and equip them with the skills and knowledge necessary to start their own 

business venture. Each day includes a specific topic, expected deliverables, and desired outcomes. 

 

Is the bootcamp offline or online? 

The bootcamp is 100% online. 
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Course Curriculum 

Week 1 

 

Day 1: Introduction to Entrepreneurship 

Topic: What is entrepreneurship? Characteristics of successful entrepreneurs. 

Deliverables: Self-introduction and goal-setting exercise. 

Outcomes: Understand the fundamentals of entrepreneurship and set personal goals for the 

program. 

Day 2: Identifying Opportunities 

Topic: Idea generation, market research, and identifying unmet needs. 

Deliverables: Present three potential business ideas. 

Outcomes: Learn how to identify business opportunities and evaluate their potential. 

Day 3: Business Models and Value Propositions 

Topic: Creating a business model canvas and defining a unique value proposition. 

Deliverables: Business model canvas for a selected idea. 

Outcomes: Understand the importance of a strong value proposition and how to structure a 

business model. 

Day 4: Customer Segmentation and Targeting 

Topic: Identifying target customers, understanding their needs, and segmentation. 

Deliverables: Customer persona profiles. 

Outcomes: Gain insights into customer behavior and develop strategies for effective targeting. 

Day 5: Market Validation 

Topic: Conducting market validation tests and gathering feedback. 

Deliverables: Report on market validation experiments. 

Outcomes: Learn how to validate business ideas and make data-driven decisions. 



                                                                                                                  
                                                                  Exsight Future Private Limited 
                                                                  2/523, LEAD BI FOUNDATION, 

                                                                      Dhoni, PO Palakkad 678009 
                                                                                                            support@exsightfuture.com                                                                                        
www.exsightfuture.com                                                                           Mob: +91 9656157210 
 

 

 

Week 2 

Day 6: Competitive Analysis 

Topic: Analyzing competitors and positioning your business. 

Deliverables: Competitive analysis report. 

Outcomes: Understand competitive landscapes and identify opportunities for differentiation. 

Day 7: Marketing and Branding 

Topic: Building a brand, creating a marketing strategy, and customer acquisition. 

Deliverables: Marketing plan outline. 

Outcomes: Develop effective marketing strategies and understand the importance of branding. 

Day 8: Financial Planning and Budgeting 

Topic: Financial statements, budgeting, and forecasting. 

Deliverables: Basic financial statements and budget for the business idea. 

Outcomes: Gain a foundational understanding of financial planning and budgeting. 

Day 9: Funding and Financing 

Topic: Funding options, pitching, and attracting investors. 

Deliverables: Pitch deck outline. 

Outcomes: Explore various funding sources and learn how to pitch to potential investors. 

Day 10: Legal Considerations 

Topic: Legal structures, intellectual property, and contracts. 

Deliverables: Legal structure recommendation for the business idea. 

Outcomes: Understand legal requirements and protect intellectual property. 
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Week 3 

 

Day 11: Operations and Logistics 

Topic: Supply chain management, production, and delivery. 

Deliverables: Operations plan outline. 

Outcomes: Develop efficient operations and logistics strategies. 

Day 12: Building a Team 

Topic: Recruiting, managing, and leading a team. 

Deliverables: Team roles and responsibilities. 

Outcomes: Understand team dynamics and learn effective leadership skills. 

Day 13: Product Development and Iteration 

Topic: Product development processes, prototyping, and iteration. 

Deliverables: Prototype or product improvement plan. 

Outcomes: Learn how to develop and refine products based on user feedback. 

Day 14: Sales and Revenue Generation 

Topic: Sales strategies, pricing, and revenue models. 

Deliverables: Sales strategy outline. 

Outcomes: Develop effective sales techniques and revenue generation strategies. 

Day 15: Scaling and Growth Strategies 

Topic: Scaling a business, growth strategies, and expansion opportunities. 

Deliverables: Growth plan outline. 

Outcomes: Understand different growth strategies and plan for scalability 
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Week 4 

Day 16: Operations Optimization 

Topic: Streamlining operations, process improvement, and efficiency. 

Deliverables: Operations optimization plan. 

Outcomes: Identify areas for improvement and develop strategies for operational efficiency. 

Day 17: Risk Management and Legal Compliance 

Topic: Identifying and mitigating business risks, legal compliance, and insurance. 

Deliverables: Risk management plan. 

Outcomes: Understand the importance of risk management and legal compliance in 

entrepreneurship. 

Day 18: Customer Relationship Management 

Topic: Building strong customer relationships, customer retention, and loyalty. 

Deliverables: Customer relationship management strategy. 

Outcomes: Learn how to cultivate long-term relationships with customers and enhance customer 

satisfaction. 

Day 19: Pitching and Presenting 

Topic: Effective pitching techniques, storytelling, and presentation skills. 

Deliverables: Polished pitch deck and presentation. 

Outcomes: Develop strong pitching and presentation skills to effectively communicate business 

ideas. 

Day 20: Final Business Plan and Pitch 

Topic: Integration of all aspects learned throughout the program into a comprehensive business 

plan. 

Deliverables: Final business plan and pitch presentation. 

Outcomes: Present a well-structured business plan and pitch to a panel of experts or potential 

investors. 
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How to join to the program? 

For further information contact 

Midhun V M 

midhun@exsightfuture.com 

+91 965617210 

 

 


